v

Vermilion Public Library
Library Manager's
2009 Report




Reference Question

Circulation
(Included.IL 6 s )

Checkout Sessions
Library Card Issuant

Programming
[Library Service Responses]

Programming
[Library Awareness]

Website Hits/Visits

[ New Website I
Average # of people
enteringhe library in
given week

# of items replaced
library shelves after
patron use in the
library in a given we
(items not signed out)

Hours of Operation
Staff ifF.T.E.

Collection Size

(As per AB Community Dev
calculations which includes #
subscriptions, not # of issues
periodicals)

Collection Items/car

CAP/APLEN stats
-# of Internet users
-# of hrs Internet/WP
was availab{gxcomp)
-# of hrs Internet/WP
was used

Vermilion Public Library

2005
16,581

57,847

13,869
1,159

241
Sessions
1,984
Participats

Included
above

N/A

569

2,604

41/weel
3.32

20,561

4.6
2002 Pop [4,43!

2,393
4,122 hre

1,708 hr

L i

2006
18,971

55,474

12,638
1,121

201
Sessions
3,144
Participant

Included
above

N/A

389

1,487

41/weel
3.44

21,053

4.7
2002 Pop [4,43!

2,076
4.054 hre

1,410 hr

br ar I
Highlights of 2009

Statistics and Review

2007
15,241

57,867

290% of collectic

12,204
1,065

231
Sessions
2,625
Participant
11 Session
4774

Participant
[includes2x mail o
newsleers @
2,300 copies e:

2,077
[Sept 16Dec 31]

424

1,215

41/weel
3.13

20,02C

45
2002 Pop [4,43!

2,091
4,105 hr

1,4961rs

an

S

2008
14,943

56,008

307% of collectic

11,835
1,048

420
Sessions
2,202
Participant

44 Session
9,387

Participant
[includes4xmail o
newsletters €
2,300 copies ei

3,360

457

982

41/weel
33

18,229

4.1
2003 Pop [4,43!

1,944
3,926 hre

1,465 hr

Report

2009
15,700

82,525

56,413
1,097

4,541
Sessior
5,966
Participant

12 session
12 Participan

5,117

403

171

41/weel

17845

44
20@ Pop 4,036

2,250
6,970hrs

1,500 hr



Library History:

The library started to issue TAL cdrdgl@09.

The library was automated on December 12, 2000.

The County of Vermilion River & County of Minburn joinasl &f.0adn&ary 1, 2001 which
allowed us to charge county and town residents the same fee to issue a library card.
The library received ADSL hookynpilz003.

A fiNeeds Assessmento was performed in 2
Inventory was taken in the fall of 2003.

The roof as repaired in 2004. Reserve funds were used to pay for the bulk of the repair.
A Young Adult fiction collection was established in 2004.

The borrowing limit was raised to 15 items per card in 2005.

A part time programming/marketing coordinator iwdsehineary 2005.

The library was hooked up to the SuperNet in 2005.

The library and various other agencies sponsored a Community Youth program called
ASummer Funo in 2005.

The Library Bylaws were revised in 2005.

A website was published for the Lit2@0pin

The Library Board approved the renovation of the front entry and book drop in 2005.
Work was begun in 2006 and completed in 2007.

Inventory was taken in 2006

2007 wa ®AnMRrsadys 7 5

The borrowing limit was raised to 25 items per card in 2007

Inventory was takeivisy2008.

The Library Bylaws were revised in 2008.

In2008a new website was created with ATown
A Young Adult nonfiction collection was established in 2008.

All of the water pipes in the livesgyreplaced.

AStreetscapeo pr oj ectthAveesigd oltedildtaryt he si de
Work will continue into 2009.

2008 was the year of preparation for transition to new ILS (Integrated Library Software).
APol ariso was |ive on Jan 80609.

200r eval uated the Libraryés Plan of Seryv
Purchased new public computer workstations & new WirelessnidtstneOaaddath
Community Access Program (CAP)

Volunteers in 200 9:

Weekly/ Monthly

Marg Baguley Midori Brown

Erni Duncan Jean Wright

Merle Thomson Sara Giesbrecht

Irene Hierlmeier

Programming

Audrey Chesterman (Genealogy) Marg Baguley (Bridge)
Liz Betz (AReady to Lose |1to0)

Library Board

w W W W W W W W W w W W w W W W W W W W W w W W

wn

w W

Sheila Heifaugpresent] Colete Aprilseppresert
Pieter Marajigrau g o0 9] Margaret Templetanu prgseng 8
Gary Walsh Linda Jacejko (Town Councill Reppeseas

Johanna Wasylik (Friends Rep) Richard Yaceyko (Town Council Rep)
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Conferences, Meetings & Training:

Li brary Madaaqetged s Co u n StafflFargwell Lunchesathna & Boien

Plan of Servit®orkshop (Trustelesiqueline Chamber of Commerce Meetings

i Fr i e n dGeraldifdoh&hRalaoqugline (Jacqueline/Geraldine)
CLASS Interagency e (Jacqueline/Geraldine) NLLS Board Meeting (Richard/Linda)
Website Software Training (Gerdédige¢line VDX Software Training (Lynne)

NLLS Fall Conferentac(uelifeynnéseraldine Budget Finance Meeting (/Jacqueline/Trustees)
Bylaw Revam Meeting (Gary/Johanna/Donna)  Library Board Meetings (10x)
Policy Revision Meetings (3x) (Gary/Joaemuneline (Trustees/Jacqueline)

Library Service Responses Offered in

20009:
Children’'s Literacy/ Create Younige
Sunbeam Summer Readin Kids Connection
Community Summer Fun Program Christmas Craft & a Movie Night
Storytime Star Chest Day Home Program Storytime
Rhyme Time Hal | oween &kivaagy® nt i ne
Build a puzzle in the Library Kids Magic show-

Adult, Teen, Family Literacy/Learn to Read and Write

Science AB Exhibit Home Deliverie
English 2@ Award Mall Displays
Quick Read books purchased Exam Proctoring
Adult Literacy Tutoring

Lifelong LearningISatisfv Curiosity —helps address the desire for self-directed personal growth & development opportunities
Spring/Fall Book Sales Government Courier Mail Sort

Commons/Visit a Comfortable Place - provides an environment to address the need of people to meet & interact

IODE Meeting Halloween Treat Day

Student/Teacher Tutorial Sessions Christmas Partyaff, volunteers, Trustees, Friends of VPL)
Yuletide Cheer/Customer Appreciation Day
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Community Referral/lKnow Your Community —addresses the need fro info. related to services provided in community

4-H Handicraft Display Alzheimer CoffeeBreak Week

IODE Lunch Nutrition Committasply

Candy Cane Countdown Merchant ParticipaBta nt a6s Anonymous & i

Consumer Information/Make Informed Decisions —the need for info. to make informed consumer decisions
AfReady to Lose Ito Al dentity Thefto Tr ai

Cultural Awareness/Celebrate Diversity
Alberta Art Displays

Current Topics & Titles -hel ps to ful fill c arimtrahout pogulgrissues si dent s’ appetite
Bridge Games Author visit
Knit Wit Nutrition Committee Photo & Presentation

Formal Learning Support/Succeed in School
Work Experience
Exam Proctoring

Government Information/Be an Informed Citizen
Governmebtrochures & info displayed

Local History and Genealogy/Discover Your Roots
Genealogy Interest Group Guided Autobiography

Connect to the Online World —Public Intermet Access (formal training sessions)
Computers for Novices AComputer Ce@orfldrst)0 Sessi

Stimulate Imaqination —Reading, viewing and listening for pleasure
JR Magazine drive

Library Awareness/Advocacy —Programs that are not service but build support for library service

Fall Organizational Awareness BoothCelebrity Read @S/E
School/Preschool Library Tours Vermilion Standard Monthly Column
Board & Staff/Volunteers Photos Library WebS|te

AThe Sampl er o Ne wSums

ATal k of the Townd

HOME ABOUT US PROGRAMS SERVICES VOLUNTEER PARTNERS LINKS CONTACTUS
Se————

ProTos o]
[Action Steps | Services We Provide
, we are

| Con (780) 8534288 are here to serve!

& Fax (780) 853-1783

Computer use (pre-booking is recommended)
& wiFi Hot Spot (Wireless intemet)
[ Search our online Library catalogue at the ibrary or at home

ooks, movies and music

& aui s (help you find a book quickly)

'search Your Library

—._ Searchthe
10 find
TRAC books, COs and clean
P mod et Non-o



2009

2009 Library Board Members

Gary Walsh: Chairman

Richard Yaceyko Vice Chairman & Town representative
Pieter Marais Treasurer

Linda Jacejko Secretary * Town representative

Johanna Wasylik  Friends of the Library reptatee
Margaretempleton General Member

Wanda Evans General Member
Sheila Heit General Member
Colette April General Member

Linden Lundback General Member

Highlights:

E Policy Revisions
- During 2@) the followin@lies were revised:

1. Public Access Computers (including Internet)
2. Proctoring fee set to $15
- Regular policy revision continues 1ito 20

E FinancidRevisions
- The Town of Vermilion has taken over

E Plan of Service
- Our Rinof ServicevasdueDecembe&2009 NLLS staff and Heather Nickel from
Community Spirit, Municipal Affieavailablenassishg with the process, witnck
several months to complete.
- The process alseluded two community meetings for fqrdpasks
- The new Pl an of Service was compl ete
- The top three service responses are:
o Visit a Comfortable Place: physical & Virtual spaces
o Create Young Readers: Early Literacy
o Stimulate Imagination: Reading, Viewing, & Listening for Pleasure

E Lbrary Board of Trustees
- Library Executive Appointments fbr 200

Chair: Gary Walsh
ViceChair: Richard Yaceko
Treasurer: Pieter Marais
Secretary: Linda Jacejko

Wanda Evamssigned fno the board
The Town appoint&teila Hei€olette Aprilldnden Lundback
Library Executive Appointmentslfar 20

Chair: Gary Walsh
ViceChair: Richard Yaceyko
Treasurer:

Secretary: Linda Jacejko

Skills preferred for new trustees include: talents in marketing and finance; someo
time available; someone with youth.




E StaffUpdates
- The library also closed on Saturdays during thefthont®August whilabray staff

took their vacation time to ease staffing strain

- Donna Jonegmve her resignation in Januanyffacidlly resignedApril Thelibrary
Manageposition was offereddoqueline Kiesn@na permanentl time basis
effective May0

- CaroHansen retired in April ©609. The I
Buchanan on a permanent/ part time b

- Bonnie Walsh officially gave her resignation in October and officially resigned in
November. The Technical $srpmsition was offered to Barbara Worobec on a
permanent/ part time position effect

- Salary grids receivad@e extensive review by the personnel/hiring caminaees
revised to reflect cost of living.

- Annual staff performance rewevwescompleted.

- October the staff updated their First Aid and CPR certificates

E N.L.L.S.& TRAC updates
- Dynix and the old fAtra®@Pa8co dPtodlaosg s
Jan8 09 with fAtracpa®Wad VPwas dosed ffoani3pm oh Dec e
24hand reopened at 10am onUan 8
- A new offline circulation tool was installed on the staff computers to assist with cir
in the event the catalog is unavailable.

E County of Vermilion River No.24
- Letter of thanks v&et to Counselors in response to annual funding outlining how t
monies were allocated

E Friends of Vermilion Public Library Society
- Thenewcirculation desk waseived & installed

E AQuick Estateo funds

- These funds were used to replace our prediouwmpyputer workstations, making
them handicap accessible and height adjlistablwv workstations have privacy
screens for three of the four comgitersinds also purchased an additional compute
for public access.

- Lawyers have confirradgtieanace Certificatefn Revenue Canada Agency. They
then prepatia Statement of Final Distribution of the estapedweal by the
beneficiaries and a minor final chegissued.




E Maintenance Issues

A new L EDwas @tpreed for refundganckap | acement was
and was received and reinstalled

The Town annual fire alarm/emergency lighting inspection occurred in April. The
basement emergency light battery was replaced.

Fall maintenance on all furnaces was performed.

The libary entrance in front of the ramp has been coveiggd)reitdevood chips
donated by the Town and gianes been planted courtesy of ComnmuBibesn and
Jacqueline and her mother

A new sign on the west side of the library was instaliedsstefiagking

Exterior lights on the east & west side of the building have had the bulbs replaced

—
!Ewc 116
110

RARY

E Computers & Technology

1 new public computer was ordered and received

A color prinfescannewras ordered and received for library promotiores purpos
Wireless Internet was ordered and installed for staff & public use thanks to the Co
Access Program (CAP)

Overdrive online resource was added to TRAC PAC

PurchaseBublic Performance Rifgrtsnonthly movie nights starting December 2009
Purchasedigital camefar library promotion & programming purposes

The library AGM will be held duririygharter of each year. Bylaws were amended t
reflect this.

Application was made to the Community Spirit Program for the purposésdtobtair
towards public workstations.
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Did you know???
In 2009, VPL has active 1263 Library cards for the Town of Vermilion residents = 28% of the 2008
population [4,472] Total Cardholders: 1989

Why Support your Local Library?

& In aworld where knowledge is power, libraries make everyone more powerful.

& Libraries bring people and ideas together. Think of the library as the living room of your
community.

& Libraries are unique. Where else can you have access to nearly anything on CD, DVD, and the
Web or in print i as well as personal service and assistance in finding it?

& Nearly 73% of libraries are their communities' only source of free computer and Internet access-
which rises to 82% in rural areas.

& Li braries dondt | ust ahedxmenisedflibmriars ia melging teacre ,
people how to use the Internet and find the information they need quickly. While Google can
give you 50,000 responses to your inquiry, your librarian can help you find the one answer you
need.

& Libraries and librarians provide free and equal access to information for people of all ages and
backgrounds i in schools, on college and university campuses and in communities large and
small.

& Libraries are for everyone, everywhere.

A good library will never be too neat, or too dusty, because somebody will always be in
it, taking books off the shelves and staying up late reading them.
~Lemony Snicket

It is impossible to enter a large library... without feeling an inward sensation of reverence,
and without catching some sparks of noble emulation, from the mass of mind, which is
scattered around you.

- James Crossley

Libraries allow children to ask questions about the world and find the answers. And the
wonderful thing is that once a child learns to use a library, the doors to learning are
always open.

-Laura Bush
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Praise for Vermilion Public Library Changes in 2009¢é

AR N
- fiKeep up the good work! | really like the movies and the
childrends selections yonths have a-
Really appreciate begqable to bring in movies.
*k kk k%
\b AThe Library has become what we (Town council) envisaged in
the 60706s when we& approved its bt

* k k k k%

AENnjoyed the computer course. | was happy to be able to bring noplapt | learned a lot and it
was well taught. o

* k k x k%

RE: Computer Classes/ Instruction

& AMuch g+fatri tywwdue fl exibility & your pati
& Enjoyed the computer course. | was happy to be able to bring my lapttgaéhéd a
l ot & it was well taught. o

* k k k k%

fil love this place! Especially the staff & volunteérs!

* %k k k%

ALove the new | ayout. Very func

* k kk k%

| think the library is doing great job. Especially for a town the size ahifien. It is extremely
well run & filled with great selection.

*k*k k Kk k%

RE: Genealogy Interest Group
fiReally enjoy the Genealogy meetings in the libragy
Al enjoy wusing the facility.

Especi al
*k kk k%

RE: Interlibrary Loanrequests
& fLove the Interlibrary loansl

& Al Cané6t wait to try Overdriveo (down

* k k k k%

it i s wonder ful to have this

* k k k k%
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Li brary
Goals for 200

Manage
9

Outcome Measure ment

- Learn, understand and fulfill the roles and d
the Library Manager position

-Hire new ILL assistant and learn/teach them
(Virtual Document Exchange) system for pro
TAL interlibrary loans.

[current staff9 perso

- Collection Development and Weeding
[Complete 2 year weeding schiefhdasing on
NF, LP, CDs, DVD/VHS, BB, E, J Kits, perio(

- Update Circulation BPsocedures Manual

- Pursue professional development courses ¢
training opportunities

( Exi st i ngtaid& GPR tedificatibna
expires fall d09)

-Develop an Emergency Response Plan and

- Assist Trustee members with developing/re
Library Policies, Plan of Service, Technology
Disaster Plan, Hazard Assessamehtyture
building requirements

-Develop an Asset Registry
(detailed furniture/equipment inventory listing
complete with digital photos)

-Obtained orientation from Northern Lights Library
(NLLS) staff, library board & previous library mang

-Lynne was hired in April and trained bgt&ff BSd
previous ILL assistant

-Weeded LP, VHS, BB, E, Periodicals
-Increased DVD,,IFB & Audio book collections

-Obtained a Circulation Desk Procedures Manual
-Created a new Library ProceduresMan

-NLLS Fall Conference

-Li brary Manager sbo
-1staid & CPR recertification
-Statistics workshop

-CLASS Literacy Audit workshop

Coun

-Not yet completed

-Plan of Service workshop
-Plan of Service Development
-Renovation plans started & coptatsished

Compl eted the Libraryo
of Town of Vermilion Stdffs information has been
stored and copi es ,athough
no pictures have been taken
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Li brary Manage
Goalsfor20 10

Outcome Measurement

- Learn, understand and fulfill the roles and d
the Library Manager position

-Hire neWwrogramassistant
[ current staff perdwas new position in the Libr

-Develop & enhance collection for adults, inc
collectin to cover eclectic tastes

- Collection Ddepment and Weeding
[focus on CDNF]

- Update Circulation Deck Procedures Manue

- Pursue professional development courses ¢
training opportunities

-Develop an Emergency Response Plan and

- Assist Trustee members with developing/rev
Library Policies, Technology Plan, Disaster F
Hazard Assessment, and future building
requirements

-Update thAsset Registry
[ detailed furniture/equipment inventagy listi
complete with digital photos ]
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